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LM IS -  Library, M e dia, and Inform ation Syste m s

M e e ting w as calle d to orde r by  at 15:05 D e ce m be r 1, 2006 by Andre w  Nie rm an.

Pre se nt w e re : Kare n Fisch e r, Bill D ash e r, Randy Th ornton (re pre se nting Th e re sa D uh art), Yvonne  
Sw inth , Alyce  D e M arais (re pre se nting Kris  Bartane n), Lotus Pe rry, Joh n H anson, Kath e rine  Sm ith , Pe ggy 
Firm an (gue st), Re née  D e  Voursne y, Andre w  Nie rm an, and Randy Be ntson.

M inute s w e re  distribute d too late  for prope r re vie w , so th e y'll be  conside re d at a late r m e e ting.

Fisch e r says w e  sh ould ch e ck  out th e  m ade  for TV m ovie , "Th e  Librarian".

Th ornton re m inde d us th at de partm e ntal se rve rs and oth e r com pute rs sh ould be  turne d off be fore  
D e ce m be r 21. O IS se rve rs, such  as Ale xandria, sh ould be  available , but m ay be  out of se rvice  if auxillary 
pow e r h as proble m s. Th e  pow e r- on surge  m ay cause  proble m s, so it is  re com m e nde d th at syste m s be  
unplugge d to be  safe .

Fisch e r is  look ing for de partm e nts to com m e nt on th e  draft "Library Pe riodicals Guiding Principle s". 
Sh e  re porte d th at th e re  h ave  m ore  printe d m e dia m e rge rs w h ich  w ill affe ct price s. H anson ask e d th at 
be tte r m e th ods be  e stablish e d to pe rm it single  article  acce ss  so th at faculty can m ak e  im portant pape rs 
available . Fisch e r agre e d th at th is  is  im portant be cause  s ingle  article s m ay be  ch e ape r th an ge ne ral 
subscriptions. H anson argue d th at e asy acce ss  is  im portant to allow  re se arch e rs (faculty and stude nts) to 
follow  re fe re nce s. D e  Voursne y and D ash e r supporte d th is  vie w point. Fisch e r w onde re d if th e  curre nt 
budge t of $750k  w e re  distribute d to ge t single  acce ss, w ould th is  be  ch e ape r or m ore  e xpe nsive . Th is  le ads 
to th e  w h ole  issue  of th e  com m e rce  of journal publish ing. Fisch e r re ports th at in e arly days, e le ctronic 
w as a fre e  add- on, but now  it's e ith e r one  or th e  oth e r for a price , w ith  a 25%  surch arge  for th e  alte rnate  
form . Pie ce m e al distribution w ill h ave  a strong e ffe ct on th e  future  distribution m ode ls. If auth ors can 
distribute  dire ctly copie s  of pape rs pre se nte d at a confe re nce , th at'll e ffe ct form s of "publish ing". 
Inform al conse nsus w as th at som e  form  of "on de m and" w ill be com e  a com m on com pone nt of library 
acce ss.

Nie rm an introduce d th e  "Puge t Sound Te ch nology Plan" ge ne rate d by th e  Te ch nology Planning Group 
for discussion. It's be e n around for a w h ile , but h asn't be e n discusse d, nor h ave  re sponse s  be e n re corde d. 
Firm an pointe d out th at "training" is  m e ntione d, but not give n spe cifics. Sh e  also note d th at "w e " is  ill 
de fine d. D ash e r ask e d if som e  part of O IS sh ould be  structure d to m ore  dire ctly re spond to faculty ne e ds. 
Be ntson pointe d out th at w e  h ave  an opportunity to de te rm ine  all th e  diffe re nt task s  pe rform e d by O IS, 
so th at th e se  task s  can be  discusse d and allocate d re source s. Th e  TPG goals are n't priortiz e d. H anson 
note d th at som e tim e  in th e  past, th e re  w as a consolidation bringing all com puting toge th e r into a single  
auth ority. H e  contraste d th is  w ith  a distribute d se rvice  m ode l, w ith  O IS acting in support. Fisch e r 
sugge ste d th at LM IS ge ne rate  a proposal/re port to Sh e rry M ondou e xpre ssing our vie w s on h ow  O IS (and 
m ore  ge ne rally cam pus com puting ne e ds) sh ould be  done . D ash e r supports th is  w ith  re fe re nce s to olde r 
support m ode ls. Firm an note d th at w e  cannot go back  to olde r m ode ls. D ash e r said w e  ne e d a be tte r 
inte rface  be tw e e n faculty and som e  part of acade m ic com puting and support. Firm an re porte d th at e ve ry 
institution se e m s to h ave  diffe re nt m ode ls of h ow  to support com puting support. H anson h as one  
e xam ple  in m ind: Al Valle corsa's job w ould be  diffe re nt if h e  re porte d to Facilitie s  Se rvice s. Be ntson note d 
th at Paul M onagh an's position is  difficult be cause  h e  is  re sponsible  first to O IS. Pe rry re calle d a W yatt 
support pe rson w h o is  no longe r pre se nt. Th ornton distinguish e d support of acade m ic e ffort and 
com pute r te ch nician. Be ntson pointe d th at th e  te ch nician's role  can still be  split be tw e e n supporting 
acade m ic labs and som e  unive rsity- w ide  w ork  (spe cifically Th om pson com pute r labs vs. de ploying 
Exch ange  configurations). Fisch e r note d th at strict acade m ic support task s  are  be ing de fle cte d. Th ornton 
note d th at th e re  w as a re vie w  of O IS function, afte r w h ich  Im am sh ah  le ft. H e  re ports th at organiz ational 
ch ange  w ill not occur until Im am sh ah 's  re place m e nt is  h ire d. Be ntson q ue stione d th e  w isdom  of h iring 
th e  w rong pe rson w h o th e n m ay or m ay not m ak e  th e  righ t ch ange s. D e M arais th ink s  it's im portant th at 
w e  offe r alte rnate  m ode ls, pe rh aps including a call for an organiz ational re vie w  along w ith  th e  h iring 



de cision. Pe rry se e s  our input sh ould also go to TPG. Nie rm an com m e nte d on TPG's re port, said it look s 
good, but ask e d "h ow  w ould th is  e ve r h appe n?" Nie rm an sugge ste d a sub- com m itte e  to w rite  a proposal. 
Th is  proposal re ce ive d ge ne ral approval. Th e  sub- com m itte e  is  ch arge d to draft a proposal for adoption 
by LM IS. Th is  proposal m ay be  w ide - ranging, and sh ould support cle ar faculty support. H anson, Firm an, 
D e  Voursne y, and Be ntson volunte e re d for th is  duty.

Adjourne d at 16:07.

Re spe ctfully subm itte d, Randy Be ntson




